
Evidence
S, M, P

a)
b)
a)
b)
a)
b)
a)
b)

Mr. Hobbs

Mr. Hobbs

Grade level collaborative 
planning/professional learning sessions 
will be implemented to ensure grade level 

Send weekly newsletters to staff and 
monthly newsletters to parents 
highlighting upcoming events.

Anti- Bullying campaign for students in 
Oct. S Hannah4)

Counselor lead, 
PTO, staff, PBIS 
implementation

refer to PL calendar
ongoing

Professional 
Development 

calendar, staff 

Increase school climate rating from 3 to 4 or more stars as measured by the Ga School Climate Rating 
System. 

GOAL:
Goal Area:

1st week of school and weekly after 
that time

Lester

b) Method for Monitoring
Person(s) 

Responsible
a) Timeline for Implementation

3)

1)

2)

S

Required 
Resources

Staff Calendar, 
emails, etc.emails, 

Principal/parent 
call outs. 

Action Steps

Update and maintain a staff calendar of 
events to keep staff well informed.

S

S

email history
email history

Week of 8/13/18, we will begin our 
PL calendar. 



Evidence
S, M, P

a)
b)
a)
b)
a)
b)
a)
b)

training agendas and 
sign in sheets

b) Method for Monitoring
a) Timeline for Implementation

Implementation of PBIS. S Jackson

Person(s) 
Responsible

Required 
Resources

PBIS rewards 
program

Sept of 18-19 school year

Action Steps

2)

S

4)

Jackson
Pre-planning meeting agenda and 
sign in sheets

SDS
Goal Area:

GOAL:
 Decrease the percentage of students that felt classroom behavior was not conducive to learning from 
46.55 to 35% according to the Ga Student Health Survey 2.0. 

Survey Students in 3rd-5th grade in Nov 
and Mar to ensure progress is being made. S Hobbs

Implement PBIS in Aug and survey 
in Nov and Mar. survey results

1)

3) Staff will PBIS trainings

S
Implementation of PBIS rewards. A 
quarterly report card will be sent home to 
parents. 

Sept of 18-19 school year
Jackson

PBIS rewards 
tracking program



Evidence
S, M, P

a)
b)

a)
b)

b) Method for Monitoring
a) Timeline for Implementation

Standards based Collaborative planning 
and professional learning implementation S Lester

Person(s) 
Responsible

Required 
Resources

Star Benchmarks, 
Collaborative and 

PL calendar. 

Winter and Spring Star 
Benchmarks

Action Steps

2)

HAP
Goal Area:

GOAL: Increase Star and Ga Milestones scores during the 18-19 school year by 10% or more in Math and ELA. 

Hold a Curriculum/Spaghetti Night to 
increase parent knowledge of Ga 
Standards of Excellence. 

S Hobbs
Sep 6th, 2018Sign in sheet and 

survey for 
curriculum night. 

1)


