
Evidence
S, M, P

a)
b)

a)
b)

a)
b)

a)
b)

a)
b)

Admin

Ask for parent feedback
Periodically throughout 18-19

FE: Financial Aid Night

FE: Emailer used for more post secondary 
information

CIS Coordinator/ 
Admin

5)

4)

3)

Computer, 
students/parents 
email addresses, 

information  

FE: Elective Fair Parent Night

Teachers/students 
from various 

electives setting up 
tables with class 

resources to 
encourage students 

to participate

Voluntary sign in

Teachers/students 
from various 

electives setting up 
tables with class 

resources to 
encourage students 

to participate

September 2018
Sign-in sheet

Counseling/ Admin 

CTAE Dept/Admin

Spring 2019

Sign-in sheets from Staff 
Development

ONE WALTON
To better prepare LHS students for post secondary options

GOAL:
Goal Area:

Required 
Resources

Counselors/ Admin

b) Method for Monitoring
Person(s) 

Responsible
a) Timeline for Implementation

1)

2)

Action Steps

PL: YouScience training
Website that 

students will use 
during Advisement

PL: Soft-Skills training

Student data collection from 
instrument

On-going throughout 18-19 school 
year

Planned lessons done 
during Advisement

On-going throughout 18-19 school 
year



Evidence
S, M, P

a)
b)
a)
b)
a)
b)
a)
b)
a)
b)

Admin

SRO Peterson/ PTO 
President

Person(s) 
Responsible

Sign in sheets
Throughout 18-19 school year

b) Method for Monitoring
a) Timeline for Implementation

Monthly Drills

Saved emails
Periodically throughout 18-19

SRO Peterson4)
FE: Email to parents with safety tips 
and warning signs

5)

2) PL: Increase practice drills

3) FE: School Safety Night at PTSO

Admin documentation (emails)
1-2 nights during 18-19
Sign in sheets

Evacuation 
procedures

1) PL: Training on school safety GEMA Plan

SDS GOAL: To increase and emphasize school safety
Goal Area:

Action Steps

SRO Peterson/ Admin

Required 
Resources



Evidence
S, M, P

a)
b)
a)

b)
a)
b)
a)
b)
a)
b)

Goal Area:
HAP To intentionally incorporate and increase literacy activities and learning across all subjects 

AP  will email 
goal

PL: Literacy incorporated into all 
teachers’ TKES goals

2)

1)

GOAL:

PL: Teacher Leader provides mandatory 
PD on literacy activities Teacher Leader

Teachers/ Admin

Teacher Leader/ 
Admin

Admin

Person(s) 
Responsible

5)

Goals entered within first month of 
school

Periodicly throughout 18-19
Saved emails

Action Steps
b) Method for Monitoring

Through 18-19 school year

Required 
Resources

a) Timeline for Implementation

Sign-in sheets

Through admin TKES followup
FE: Emails to parents indicating our focus 
on literacy within the classroom3)

FE: Literacy assignments tagged in IC for 
parent awareness

Throughout 18-19 school year
4)

Staff reminds parents to check IC


